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WEYMOUTH PUBLIC SCHOOLS

STRATEGIC PLAN
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VISION

At Weymouth Public Schools, we envision a dynamic and inclusive learning
community where excellence is the standard and each individual is
empowered to reach their full potential. We are committed to fostering an
equitable environment that celebrates diversity, cultivates curiosity, and ignites

a lifelong passion for learning

CORE VALUES & BELIEFS

1 Relationships are essential to the work we do

2 Student and staff belonging is crucial for the
success of our students

3 We have high expectations

4 We will work as a team and include all
partners to create something very special
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ACTION PLAN

DISTRICT WORKING TEAMS

All Administrators will start the work and include
staff, students, families and community as the
work is developed

STUDENT
BELONGING

Priority Areas

1 Build community through inclusive
practices

FAMILY &
COMMUNITY
PARTNERSHIPS

STUDENT
LEARNING

2 Increase cultural proficiency across the
district

3 Leverage our educator’s experience and
expertise to create meaningful
professional development

4 Improve the effectiveness of our
communication within the district and
with our partners
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WORKING TEAMS

Student Learning

Rich Bransfield
Malissa Northup
Jenny Dolan
Lindsey Fratolillo
Nikkie Loporto
Kathy Day

Maura Perez
Heather Ronan
Josh Rubin
Francesca McDevitt
Jackie Neenan
Ashley Panetta
Ashley Gosselin
Joe Wilkins

Casey Sullivan

Student Belonging:

Meg Verlicco
Kristie Edelman
Karen Monahan
Brynn Cooper
Jess Whelan
Nicole Doherty
Pat Higgins
Karen Bonner
Joe Murphy
Natasha Lassiter
Kathy Lander
Bill Faria

Lauren Saracino
Brianna Cormier
Heidi Reinhart
Chris Jeffers

Family /Community Partnerships:

Brian Smith
Jeremy Burm
Joe Amoroso
Dennis Jones
Pat Costello
Holly MacKay
Brett Lindholm
Sam Depina
Gena O’Hara
Rob O’Leary
James Rekowski
Julie Glavin
Stephanie Margetts
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TIMELINE

WORKING TEAMS CREATED Review of Key Results

3 Focus Areas are addressed District teams reconvene to
and teams create objectives discuss key results and

and key results progress towards objectives

T 2024 T 2025

2024 P 2025 —

Working teams created for Recognize Successes &
each objective Work Not finished
Smaller teams are created Celebra_te our successes
to include all partners for and review the work that
increased perspective is still at hand.
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- Elizabeth Sauro

= Robin Howard

Melanie Curtin
Interim-Superintendent

Organization Chart 2024

Brian Smith
Asst. Superintendent
Fin/Ops

Alyssa Bosse
Business Office

Mike Manning

=] Tom Merrill
Maintenance &

Custodial Services

Richard Bransfield
Executive Director
Elementary Education

TBD
Asst. Superintendent
Teaching/Learning

Maura Perez - WECC
PreK Principal

Patrick Higgins - Academy
Pat Costello - Murphy

Food Services

Transportation

Brett Lindholm
Educational Tech.

Francesca McDevitt - Nash
Heather Ronan - Pingree
Nicole Doherty - Seach
Kathleen Day - Talbot
Lindsey Fratolillo - Wess
Ashley Panetta - Hamilton
Elementary Principals

Margaret Verlicco,
Psy.D.
Executive Director,
Student Services

Jeremy Burm
Director
Human Resources

Karen Monahan - WHS

Jenny Dolan - CMS
Secondary Principals

Kristie Edelman
Asst. Director
Special Education

Lauren Saracino
Fine & Performing Arts
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Stephanie Margetts
EL & World Language

Brynn Cooper
Asst. Director
Counseling

Gena 0'Hara
Health Services




