
Superintendent Update 12/5/24

Transportation Concerns
Staggered Start Times for Elementaries

● Geographic size of town
● Number of primary schools and locations
● Tight window of time between our three tiers
● Contractual & financial constraints
● Recent impacts

○ Elimination of second middle school tier (Chapman now 6-8)
○ Traffic, road work & construction
○ Private schools

● Benefits: Predictable transportation; smoother building operations at start
and end of school day

Supporting our Schools, Assistant
Principals and Students

Potentially Moving Assistants Principals
● Instead of .5 in two buildings, move full-time to the building with the

highest need
● Add 2 District Registered Behavior Technicians (RBT)
● Buildings without an AP will add a Lead Teacher

Potentially add a Special Education Coordinator
● Use savings from Director of Fine and Performing Arts
● Assist with increased needs of our students
● Assess district programs and increase staff training


